
 

  
Operations Committee Meeting 
Monday, May 13, 2024 
4:30 pm 
Board Room 
 
Present:  Jen Mahar   Lee Filbert 
   Kevin Stevens  Mary Hirsch-Schena 
   Michael Irizarry  Genelle Morris 
   Alan Peters   Jen Kless 
   Vicki Zaleski-Irizarry 
 
Observer:  Julio Fuentes 
 
Guest:  Jennifer Palaszynska-Mellott 
    
 

1. New Clubs – applications were filled out for the following: 
a. Diversity Club 
b. Table Top Club 
c. Soap Box Derby 

• Any student can join the above clubs (not exclusive) 

• A resolution will be placed on the next board agenda to recreate the clubs for the 2024-
2025 school year 

 
2. Code of Conduct Revisions 

Jennifer Palaszynska-Mellott reviewed the recommendations to the following sections: 

• Dress Code 

• Controlled Substances 

• Prohibited Items 

• Legal 

• Family/Community Visitors to Classrooms 

• Consequence Matrices 

• Revisions will be reviewed at the May 22nd BOE meeting; public hearing; board 
adoption in June 

 
3. Marketing, Brand, and Communication Specialist 

Michael Irizarry discussed the district’s need for the position; is competitive Civil Service 

• Will need to create the position, post, etc. 
 

4. Other 
 

Meeting ended at 5:23 pm. 
 

Next meeting: Monday, June 10, 2024 at 4:30 pm 
 
 
  


